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OUR VISION
& MISSION

Vision

At the Resurgence Leadership Foundation, we envision a world
where everyone and everything will be treated with dignity,
respect, and care because of good leadership.

Mission
We propel virtuous communities by investing in leaders. We

provide training, advisors, resources, and financial support to

those leaders so communities can thrive.
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CORE
COMPETENCIES

| @ LEADERSHIP DEVELOPMENT FACTORY

@ The Resurgence Leadership Foundation is a developer and trainer
of virtuous leaders within mentor programs leveraging their talents,
positions, and resources to help communities thrive.

We will be known as a trusted partner who provides engaging,
tailored, and ease-of-use services that contribute to the success of

virtuous mentoring programs.
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FUELED TO THRIVE!

The Resurgence Leadership Foundation team is a virtuous community
P I L LA R S of relentless, kind, and innovative experts who generously offer
tailored services undergirded by prayer.

_— We will focus on the THREE following areas to make our vision a reality.

NEWT
VIRTUOUS VIRTUOUS VIRTUOUS

We utilize training, consulting, and The Youth Mentoring We strengthen families by
coaching to DEVELOP virtuous Collaborative PREPARES RESOURCING family
leaders who will impact mentors, mentoring programs with best engagement initiatives
students, families, and their practices to enhance their impact connected to mentoring
communities. within communities. programs.
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Y E A R LY BECOMING A VIRTUOUS COMMUNITY

This past year, the team overcame many challenges and

R E P O R T changes to become a virtuous community.

Here are some of the milestones worth celebrating.

46 22 85 3

OPEN RATE % MENTORS CERTIFIED LEADERS SERVED COMMUNITIES

The weekly Prayer Blogis = The YMC certified new mentors We invested in leaders We are investing in mentoring
celebrating its 3rd with Precious Me, YCs, Girls of through coaching, training, services directly in Covington,
anniversary and saw an Excellence, Diamond in the consultations, and financial Lilourn & Lawreneville.
increase in the open rate Rough, and Four Corners support.

of 354 subscribers. Group.
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FINANCES

é* REVENUE 5 EXPENSES
"= $161,575.05 . $165,374.65

2023 was a down year for us in terms of giving from
grants and large donor gifts.

We aim to increase our revenue to $275,000 to support
our staff (1 FT/11 PT) and operations.

One highlight in this area was the Young Commanders
Dessert Fundraiser and 50/50 Club invitation, which
brought in new donors while engaging past donors.
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2030 TARGET

We will be active participants in the
thriving of 10 virtuous communities
across the country.
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A virtuous community is defined as:

e A population between 10K-15K (City, Community, or Cluster)
e An established partnership with churches and/or Christian
organization(s)

)23 YC MOTHER SON . Serving.S%-10.% of students (2-12 grade) directly & indirectly

S % 6@% and their families

e Certifying and providing continual education for 5%-10% of
#aauofmentoring st mentors




YEARLY
CHALLENGE

IN 2024 WE WILL...
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BUILD TOWARDS THE TARGET

There are FOUR Criteria for an RLF Virtuous Community.
We will make a minimum seven-year commitment to
remain in the community that we agree to serve.

This year's challenge is to be meeting 2 out of the 4
criteria in FIVE communities.

Open a new chapter of Young Commanders in Opelika, Alabama, and Decatur, Georgia

Certify 50 New Mentors

Take 55-60 students to summer camp at Camp Grace

Have 50 couples at the Mother & Son Ball

Add 2 New Mentoring Programs to provide training through the YMC
Recruit 7-8 new Board Members




THANK YOU

LET'S GO BUILD!

SEE YOU NEXT YEAR




